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[bookmark: _Toc424210154]BACKGROUND INFORMATION
[bookmark: _Toc424210155]Partner country
Serbia
[bookmark: _Toc424210156]Contracting authority
Regional Agency for Socio-Economic Development – Banat Ltd. Zrenjanin, Republic of Serbia
[bookmark: _Toc424210157]Country background
The achievement of a real sustainable mobility in Serbia is still an open challenge, largely unsolved, for which effective solutions have not yet been found, except for some rare cases. There is also a problem related to the most appropriate institutional level to face it. Whilst bottlenecks at frontiers regard states and border cities, congested urban traffic involves municipal and inter-municipal level, whilst in all the cases knowledge providers are necessary. A strategic partnership should be based on multilevel institutions.  
[bookmark: _Toc424210158]Current situation in the sector
As stated by EUSAIR Action Plan, challenges posed by improving connectivity within Region & between Region can only be tackled through cooperative & coordinated approach within a wider regional cooperation. Transnational cooperation will enable PPs to share knowledge &experiences on common challenges of current unsustainable transport models facing inland & coastal congested areas (due to commuters & tourists flows, plus residents) of Region. Within partnership there are no front-runners who could train the others, but a leading scientific institution (IUAV/University of Venice) plus PPs which have almost all undertaken initiatives able to improve mobility in their urban contexts (e.g. in Koper, through participation of RDC in CE project “BICY-Cities and Regions of Bicycles” & SI-IT INTERBIKE, or Dubrovnik involved in ADRI-MOVE.IT, Ragusa in SIBIT-Italy/Malta etc.). From this point of view, knowledge of problems & solutions (also partial & limited) adopted by other PP &local stakeholders will allow activation of a reciprocal learning mechanism. The transnational acquaintance with positive or negative experiences on enhancing no-car use and de-carbonization will increase probability that public money is spent in most effective way and help local governments to avoid mistakes already made elsewhere in Adrion Region. Furthermore, transnational context of project, a sort of transnational result-oriented learning process, will enable each PP to learn from pitfalls, drawbacks & obstacles as well as from successful ideas (even partially) of other countries, as well as to learn how solutions work in different cultural-institutional-geographical contexts. Furthermore, learning pyramid has shown that someone learns and remembers much more if she/he sees or interacts with information provider. Clearly, local, regional or national level would not be able to ensure similar results.
[bookmark: _Toc424210159]Related programmes and other donor activities
This Project is in agreement with European and national trends. It will create a collaborative environment where participants included in the project will show the ability to achieve national and international competitiveness of the programme region area.
[bookmark: _Toc424210160]OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc424210161]Overall objective
The overall objective of the project of which this contract will be a part is as follows:
General objective of the project is to enhance capacity for integrated transport and mobility services and multimodality in the Adriatic-Ionian area” by increasing the implementation options for multimodal environmental-friendly and low carbon transport and mobility infrastructures and services, especially in inland, coastal urban and border areas marked by traffic congestion, that are the territorial target of the project. The main overall objectives are: - supporting transport policies aimed to reduce GHG transport emissions; - improve the living environment in high traffic density areas (commuting and tourism areas); - optimize the effect of human activities on sea, land, air and human health; - favor a more sustainable transport modal shift, by reducing fossil-powered car usage and increasing public transport, cycling, walking, electrical and hybrid vehicles ; - reduce the impacts of ineffective freight delivery and chaotic tourism buses flows; - lessen the high pressure on coastal and cross-border roads unable to absorb increasing traffic as well as on main inland urban roads connecting and crossing wider functional urban areas. By combining a better knowledge background (mobility scenarios), political commitments and planning (Sustainable Urban Mobility Plan scheme) with soft tools (digital platforms/APPs) and promotion of electrical/hybrid mobility), the project intends to contribute to solve the above mentioned problems that worsen quality of life both of residents, commuters and tourists. 

[bookmark: _Toc424210162]Purpose
The purpose of this contract is: 
· External assistance related to the elaboration of the Study of Cyclist Safety in Traffic in the City of Zrenjanin;
[bookmark: _Toc424210163]Results to be achieved by the contractor
· Elaborated Study of Cyclist Safety in Traffic in the City of Zrenjanin;
[bookmark: _Toc424210164]ASSUMPTIONS & RISKS
[bookmark: _Toc424210165]Assumptions underlying the project
n/a
[bookmark: _Toc424210166]Risks
n/a
[bookmark: _Toc424210167]SCOPE OF THE WORK
[bookmark: _Toc424210168]General
Description of the assignment
Contractor is expected to provide consultancy support to Contracting Authority necessary for implementation of INTERREG V-B Adriatic-Ionian ADRION Programme 2014-2020 funded project under the title “FirSt and last Mile Inter-modal mobiLity in congested urban arEas of Adrion Region – SMILE”. In general, Contractor will provide external assistance related to the elaboration of the Study of Cyclist Safety in Traffic in the City of Zrenjanin, which would be realized within WPT2 –„Elaboration of a transnational SUMP scheme for urban and interurban areas of the ADRION region”. 

Cycling has a long tradition in the City of Zrenjanin. However, with population growth and migrations, the development of the city partly without adequate urban planning basis in the field of cycle infrastructure, followed with increase in the number of vehicles in combination with the perennial social erosion in general, and thus the traffic culture, the risk of cyclist’s vulnerability in traffic is much higher than before.
Experiences from developed countries of the European Union indicates that cyclists killed in traffic are involved with 3-4% of the total number of killed persons in road accidents. On the other hand, percentage of cyclists killed in traffic in Republic of Serbia is higher than in the developed EU countries. For example, in period 2014 - 2018, the percentage of killed cyclists is about 9% of the total number of persons killed in road accidents. Particularly for the city of Zrenjanin, cyclists killed represents around 20% of the total number of persons killed in road accidents (source: Report on indicators of road safety in the city of Zrenjanin, period 2014 – 2018, Traffic Safety Agency, Serbia).

Geographical area to be covered
City of Zrenjanin/ AP Vojvodina / Serbia
Target groups
Project implementation team and other relevant project stakeholders (regional/local/public authorities, infrastructure and public service providers, interest groups including NGOs, business support organizations, general public, SMEs and enterprise, etc).
[bookmark: _Ref20657225][bookmark: _Toc424210169]Specific work
[bookmark: _Hlk50405055][bookmark: _Hlk50384557]Activity 1: Elaboration of the Study of Cyclist Safety in Traffic in the City of Zrenjanin

All data listed above indicates the need for elaboration of the Study of Cyclist Safety in Traffic in the City of Zrenjanin. Also, sustainable mobility scenarios elaborated within SMILE project foresees higher share of cyclists in modal split followed by organization of cycle tracks, cycle lanes and marking of shared streets in the City of Zrenjanin (Mobility Scenarios will be delivered to the Contractor by the Contracting Authority after the Contract is signed). In order this to be achieved, efficient and safe cycling infrastructure and cycle routes need to be secured. There is no better promotion of cycling than safe and comfortable infrastructure, adjusted to the needs of cyclists. Having this in mind, main aims of the study will be:

· analysis of the objective and subjective risks of cyclist’s vulnerability in traffic;
· defining of cyclist safety issues;
· suggesting of appropriate measures for improvement of existing condition;
[bookmark: _Hlk37779809]Study will provide the city planners with smart tools to face the challenge of traffic safety and sustainable mobility and the local transport policies will benefit from the development of Study, with a better traffic safety and reduction of noxious emissions in the future, endangering the health of the City of Zrenjanin and promoting sustainable mobility.
Tasks:
· Preparation of documents needed for field data collection (survey, questionnaires…) and their distribution - if needed;
· Identification, contact and moderation of local stakeholders during the period of analysis, in order to provide participative approach; 
· Collection/gathering of necessary data in order to analyse the situation of the cyclist safety in the City of Zrenjanin;
· Analysis of results and their integration in the Study;
· Defining priorities, measures and comprehensive set of actions to address the identified cycling safety issues, based on the results of the analyses; 
· Conclusions, recommendations, and directions for improving the safety of cyclists;

Final result will be the document which, on the one hand present the analysis of actual situation about cyclist safety in traffic in the City of Zrenjanin, including factors which influence cyclist safety, and on the other give suggestions and of appropriate measures for improvement of existing condition.
For the implementation of this service, Contractor is obligated to perform all activities necessary for development of documentation of this type. No additional costs may be charged by contractor in case that there is problem in additional travel needed, public insight of documents, public discussions or there is additional work required for the purpose of modifying, adopting or defending documents. Contractor must calculate all costs required in their financial offer.
Specific requirements:
· Contractor will deliver Study of Cyclist Safety in Traffic in the City of Zrenjanin on Serbian and English language in electronic form (word and PDF form);
· Textual form of the Study shall be done in .doc format;
· All graphical presentation shall be in .pdf format;
· Study of Cyclist Safety in Traffic in the City of Zrenjanin shall be signed by licensed traffic designer (License 370, Serbian Chamber of Engineers);
[bookmark: _Ref530906824][bookmark: _Toc424210170]Project management
Responsible body
The Contractor is responsible for all the activities regarding this contract.
Management structure
The responsible person for implementation of the tasks related to this contract, in the Contracting Authority is Irena Zivkovic, Legal Representative.
Facilities to be provided by the contracting authority and/or other parties
n/a
[bookmark: _Toc424210171]LOGISTICS AND TIMING
[bookmark: _Toc424210172]Location
Zrenjanin/Serbia
[bookmark: _Toc424210173]Start date &period of implementation of tasks
The intended start date is date of signature of contract by both parties and the period of implementation of the contract will be 2 months and 15 days from this date or until 31.12.2020. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
[bookmark: _Toc424210174]REQUIREMENTS
[bookmark: _Toc424210175]Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key experts
Key experts are not required. 
Other experts, support staff & backstopping
CVs for experts other than the key experts should not be submitted in the tender but the tenderer will have to demonstrate in their offer that they have access to experts with the required profiles. The contractor shall select and hire other experts as required according to the needs. The selection procedures used by the contractor to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.
The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer.
[bookmark: _Toc424210176]Office accommodation
Office accommodation for each expert working on the contract is to be provided by the contractor.
[bookmark: _Toc424210177]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc424210178]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc424210179]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc424210180]Reporting requirements
The contractor will submit the following reports in English language in one original:
Final report of maximum 12 pages to be produced in last month of implementation. The report shall contain a sufficiently detailed description of the different options to support an informed decision on service provided. The final report must be provided along with the corresponding invoice. 
[bookmark: _Toc424210181]Submission and approval of reports
The report referred to above must be submitted to the Legal Representative identified in the contract. The Legal Representative is responsible for approving the reports.
[bookmark: _Toc424210182]MONITORING AND EVALUATION
[bookmark: _Toc424210183]Definition of indicators
The indicator of the successful implementation of the contract is “Services provided in timely, quality and quantity manor, as required in these Terms of Reference”
[bookmark: _Toc424210184]Special requirements
n/a
